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· Which vendor should IVK choose for the IT project? Which approach to an SLA? Service Model Delivery?
· How much technical expertise does a company like IVK need to keep in house if it plans to outsource much of IT work? How can it retain expertise when most of the interesting work is being done by vendors?
· What information should a company like IVK ask for in a “request for Proposal” (RFP) document? What questions should they ask a vendor to answer?
· Should the IR project implementation be “fixed price” or another sort of contract?
· Which approach should IVK take to infrastructure standardization? Are IT standardization and innovation in conflict in an organization like IVK?
· How do you interpret the kid’s story about the great man who went missing?
· How would you respond to Bernie's Rubens three questions concerning possible action on the blog issue? 
· What Job would you advise Jim Barton to take? 
· What is your assessment of Jim Barton as an IT Leader at this point in time? How has he grown as a leader? What does he still need to work on? 
· How is the way a Buddhist looks at science different from the way a Christian looks at science? What is is about Buddhism that makes its approach so different from Christianity's? (160 words min)



